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CONSTITUTION AND BYLAWS

HOCKING HILLS ARTISTS AND CRAFTSMAN ASSOCIATION
PREAMBLE:
HHACA will provide the opportunity for creative and inquiring minds in the community to experience and appreciate the joy of the creative arts and crafts.

MISSION:
To bring together artists and craftsmen who produce skilled, quality, hand crafted art forms or pieces. As a part of the community, we strive to be a network that preserves and expands not only the skills and knowledge of the HHACA but creates an invitation to other persons or groups to develop their levels of interest, be it youth, hobbyist, or entrepreneurs who may want to consider a new or second vocation.

STRATEGY:
The HHACA will be organized through its leadership and membership structure so that interested persons may connect at several levels at regular meetings, displaying in HHACA exhibits, participating or demonstration at HHACA shows or any other venue in keeping with our mission. 

ARTICLE I
MEMBERSHIP:

1. Potential Active Juried Members submit an application and provide at least 3 examples of their work to be juried by the Jury committee.  If approved by the jury committee and dues are paid then the applicant becomes an active member with all the benefits and responsibilities of Juried members.

2.  All new juried members are asked to do a demonstration, discussion, or presentation of interest to the artist and the HHACA in the first year. 

3. Associate Members may be interested persons who assist or work with an Active Juried member to produce the art pieces OR persons interested in participating in HHACA but may not want to produce their own art pieces.  

4.  Associate members pay full dues, and have chosen not to promote or display their own work and do not have the benefits of active juried members.  Associate members are not required to attend regular meetings and have no vote.  

ARTICLE II

OFFICERS:
1. Elected Officers – The officers of the Association shall be elected by a majority of the membership present at the November meeting. Those chosen will take office at the January meeting.
2. Terms of Office - The President and the Secretary shall serve for a two year term being elected in even years. The Vice-President and the Treasurer shall each serve a 2 year term to be elected on odd years.
3. Eligibility – An active member is eligible to hold an office after one year of membership and having attended at least six monthly membership meetings.
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4. Officer Vacancies - Vacancies for unexpired terms of office shall be filled as follows:  If the President position is vacated the Vice President automatically fills the office of President. Other offices shall be filled through election of general membership at the next monthly meeting.

ARTICLE III

DUTIES AND POWERS:  
1. The President shall be the chief executive officer of the Association, shall exercise supervision over the business of the Association and shall have, among such additional powers as the membership shall assign, the power and authority to create committees and sign all deeds, mortgages, bonds, contracts, notes and other instruments requiring the signature of the President of the of the Association.
2. The Vice President in the absence of the President shall perform the duties of the President and when so acting shall have all the powers of and be subject to all the restrictions upon the President. The Vice President shall perform such other duties and have such other powers as the membership may assign.  Historically, the Vice President has the responsibility for ongoing Shows, and is designated the Show Committee chairman.   

3. The Secretary shall keep minutes of all the proceedings of the regular Monthly meetings, Board of Directors meetings and Special meetings called by the President or Vice President.               The Secretary shall make proper record of the same and keep any such records as may be required by the President or Board of Directors and perform other official duties as may be assigned by the Board or the President.  If the Secretary for valid reasons is unable to be present at any meeting the Secretary or President may assign someone to record the minutes on his/her behalf.

4. The Treasurer shall be the chief fiscal officer of the Association; shall keep an accurate account of the finances and business of the Association; shall sign all deeds, mortgages, bonds, contracts, notes and other instruments requiring the signature of the Treasurer of the Association; and shall perform such other duties as may be assigned by the Board of Directors or the President.
ARTICLE IV

COMMITTEES:

1. The President shall appoint all Standing and Special Committees of the Association.

2. The committee members shall elect a committee chairman from within their committee.

3. The Board of Directors shall be a total of (9) nine active members.  The board of Directors shall consist of the President, Vice-President [show committee Chair], Secretary, Treasurer, plus the chairpersons from the Advertising committee, Bylaws committee, and Member Services committee.  Additional board members are elected by the general membership at the annual meeting and shall be designated as a Director(s)-at-Large to complete a full nine member board.
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4. The primary functions of the Board of Directors are 1) to develop an annual budget as well as an annual audit process, and 2) to develop an ongoing Long Range Plan for HHACA.   All Board of Directors recommendations shall be approved by a majority vote of the members present at a regular or special meeting if there is need to do so. All members of the Board of Directors must have paid up dues. 
5. The immediate Past President may serve is an advisory member of the Board of Directors but has no vote on the Board.

6. The Board of Directors shall meet at least three times a year to provide a timely overview of the direction and progress of the HHACA to the general membership.
ARTICLE V

MEETINGS:

1. Meetings will normally be held the first Monday of each month at a time and place agreed upon by the Board of Directors. Holidays, weather conditions and HHACA shows, etc. can alter the exact date and location of the regular meetings. Any such changes other than weather emergencies shall be noted in the monthly newsletter at least one month in advance.
2. A special meeting may be called by the President, the Board of Directors or by ten members with two weeks’ notice. The notice shall detail the business to be conducted at this meeting. Only the business for which the special meeting was called may be conducted at this meeting and it must meet the requirements of a quorum.

3. A quorum for any General Membership meeting shall consist of no less than fifteen Active Juried members including at least two officers. A quorum for a Board of Directors meeting is 2/3 of the Board members and must include at least two officers.

ARTICLE VI
EXHIBITIONS: 

1. There shall be opportunity for members in good standing to participate in HHACA Exhibitions scheduled by and organized by the Show committee, using the HHACA Show committee policy and guidelines. 

2. Eligibility, fee structures and adherence to show committee guidelines, and clean up are described in the Show Committee section of the Standard Operating Policy of the HHACA
ARTICLE VII

AMENDMENTS:

1. The Constitution and Bylaws of the Association may be altered, amended, or repealed by a two-thirds majority vote of the Active Juried members at the time of the amendment. 

2. A precise copy of the proposed change/s must be given to all members by handout, email or other electronic means at least 30 days prior to the vote.

3. All Active Juried members must be given an opportunity to vote either by paper or email ballot and all votes must be counted and the results recorded in the minutes of that meeting. 
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ARTICLE VIII
DUES:

1. Annual dues will be due the first of the year. Amount, procedure for collection and lay payments will be addressed in the Standard Operations Procedure. 

ARTICLE IX
DISPLAYS AND PARTICIPATION IN COMMUNITY: 

1. HHACA Public displays promoting our organization and our works are a benefit of the members in good standing.  Sign up and responsibilities of this privilege are detailed in the Members Committee section of the Standard Operating Policy of the HHACA.

2. Demonstrations of artists and craftsman are encouraged as a part of our educational, cultural, and collaborative effort to attract new members to HHACA.  The membership committee will make this part of their mission and purpose. 

ARTICLE X
HHACA MARKET OPPORTUNITIES:

1. As future market opportunities present themselves to our organization and its members, the market committee will present them to the membership for review, adoption, endorsement, or collaboration – such ventures shall always remain consistent with our purpose and mission and offer equal opportunity to all juried members in good standing.  

2. All market place opportunities will follow these bylaws as well as the Standard Operating Procedures and remain consistent at all times with the mission and purpose of HHACA.

ARTICLE XI
MISCELLANEOUS:
1. Programs done by Non-members of the association, for Christmas dinner, or other meetings, will be paid up to $50 (Amended 2008).

2. Members will not be paid for doing programs.
3. There will be no more than four paid programs per year. 
4. All paid guest speakers must be approved by the membership.

5. All projected costs or expenditures relating to HHACA organizational business and venues must be approved by the Board of Directors before any such payment will be made.

Signed and Adopted on __________________________ at Logan, Ohio by officers;

_____________________________________          _____________________________________     

(President)




     (Vice-President)

_____________________________________          _____________________________________

(Secretary)




     (Treasurer)
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